BcEé HaunHaeTcs ¢ norpyeHus B GU3HEC-apxMTEeKTYpy OpraHusauum, rae Bbl paboTtaeTe.

Bu3Hec-apXuMTeKTypa - 3TO O6LUMPHbIN KOHLIENT, KOTOPbIN BKJIKOYaET B ce6s cTpaTernyeckoe BuaeHne 6UsHeca, ero CTpyKTypy U MOAenu, NpoLecchbl
1 OTHOLLEHUS MeXAY pa3ninYHbIMU ero coctasnaowmumMm. OHa noMmoraeT hopMannsoBaTb U CUCTEMATU3UPOBATL BU3HEC, NPeaoCTaBAA
BCEOODBEMITIOLLYHO KAPTUHY OpraHn3aLmmn 1 ee B3auMoAeNnCcTBUA C BHELLHUM MUPOM.

5M3H€C-apXMTeKTypa BKJIHOYaeT B cebs cneayrowime KOMMOHEHTDI:

1. BMBHGC'CTpaTeI'VIHZ Onpep,eneHme KJTKO4YEBbIX LI,GHEVI N nNpuopnTeToB 6usHeca, a Takxe CTpaTEFMVI Ana AOCTUXEHUA 3TUX L|,€J'I€VI.

2. busHec-mopgenb: OnncaHne Toro, Kak 6usHec co3paeT, AoCTaBJIAEeT U 38p86aTbIBaeT Ha LLeHHOCTU. 3TO MOXeT BKJIHOYaTb LiefneBble PbIHKMW,
KaHalbl npoaax, LeHoBble CTpaTernn n Tak ganee.

3. OpraHM3aLMOoHHaA CTPYKTYpa: BkirovaeT B cebs onpeaeneHme posnen, 0653aHHOCTEN M B3aUMOLENCTBUIN MeXAY Pa3/IMYHbIMU eANHULLAMU
6usHeca.

4, 5M3HeC-I'IpOL|eCCbIZ I'Io,u,po6Hoe onuncaHune npoueccos, KOTOpble UCTMOJIb3YHOTCA AN BbINMOJIHEHUA 6M3Hec-or|epau,w71, BKJ1HO4YaA

nocrsiegoBaTesibHOCTb p,el‘/'ICTBVIf/’I, ponnun O6F|3aHHOCTVI, a Tak>XXe BXOAHble U BbiIXOAHbl€ AaHHbIE.

5. UnchopmanumoHHana apxutekTypa: OnucbiBaeT, Kak AaHHble U MHPopMaunusa opraHMu3oBaHbl, yNpaBnsitoTCS, UHTETPUPYHOTCS U UCTIONb3YHOTCA B
6usHece.

6. CucTeMbl U TEXHONOIUM: Onpep,enﬂeT TEeXHOJN0rM4YeCKne pecypcbl U CUCTEMDI, KOTOPbIE NOAAEPXKUBAKOT 6M3Hec-or|epau,v1m M NpoLecCChl.

ApXUTEKTYpa peLLeHn TeCHO CBSAI3aHa C BU3HEC-apXMTEKTYPOM U HanNpsIMYo 3aBUCUT OT Hee. Bce BbilleynoMsiHyTble acneKTbl 6BU3HEC-apXUTEKTYPbI
UrpatoT KIIOYEBYHO POJib B GOPMUPOBAHUM apXUTEKTYPbI PELLEHUA.

ApPXUTEKTOP peLLeHU UCNOb3YeT BU3HEC-aPXUTEKTYPY KaK UCXOAHbIN MYHKT AN pa3paboTKN TEXHOIOMMYECKOW CTpaTermm u NpoeKTa.
CTpaTermyeckue Lenm n npuopmuteTbl 6U3Heca onpegensitoT o6LLy0 HanpaBeHHOCTb U LIeNN apXUTEKTYpbl peleHnin. BusHec-mogenb u npouecchbl
NMOMOratoT onpeaenuTb OCHOBHbIE PYHKLMM U CEPBUCHI, KOTOPbIE AOMHKHO NPeAoCTaBUTb PELLEHNE.

OpraHusaumMoHHas CTPYKTypa U MHPOopMaLMOHHAs apXUTEKTypa BAUSAIOT HA AM3aliH CUCTEMbI, BKJIKOYAsi €e CTPYKTYPY, KOMMOHEHTbI U
B3aMMOZLENCTBME MeXAY HAMU. B KOHLE KOHLLOB, CUCTEMbI U TEXHOOMMWN ONpPeAensitoT TEXHOIOTMYECKUA CTEK U MHPPACTPYKTYpPY 4SS peanm3sauum
peLleHus.



Takum 06pasoM, apxUTEKTypa PELLEHMUI - 3TO HE YTO MHOE, KaK BblpaXXeHne YacTu 6M3Hec-apXnTeKTYpPbl C UCMONb30BaHNEM TEXHOJOMMUN,
aganTUpoBaHHas Noj KOHKpeTHble 6U3Hec-Leny u TpeboBaHus. ATo 3aMblKaHUe Mexay 6U3HECOM U TEXHOJOTUSIMM, ob6ecnedymBatoLLee 6U3Hecy
BO3MOXXHOCTb 3((HeKTUBHO UCMONb30BaTb TEXHONOMMN ANSt AOCTUXKEHUS CBOMX LieNen.

ons YNpouw,eHNA MOXXeTE NMNOCMOTPETb Ha KapTUHKY HUXKE!
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